
 In 1924, in Lodz, Poland, a 19-year old woman named Helena 

Kowalska was at a dance. She later wrote in her diary that, “as I began 

to dance, I suddenly saw Jesus at my side. Jesus was racked with pain, 

stripped of His clothing, all covered with wounds, who spoke these 

words to me: ‘How long shall I put up with you and how long will you 

keep putting Me off?’ At that moment the charming music stopped 

[and] the company I was with vanished from my sight; there remained 

Jesus and I. I took a seat by my dear sister pretending to have a 

headache in order to cover up what took place in my soul. After a while 

I slipped out unnoticed, leaving my sister and all my companions behind 

and made my way to the Cathedral . . . there were only a few people in 

the cathedral. Paying no attention to what was happening around me, I 

fell prostrate before the Blessed Sacrament and begged the Lord to be 

good enough to give me to understand what I should do next. Then I 

heard these words: ‘Go at once to Warsaw; you will enter a convent 

there.’” 



 This passage from St. Faustina’s diary describes an admittedly 

extraordinary event. And it might sound as if this call came out of the 

blue that night, and Jesus’ words of rebuke sound harsh. But earlier in 

her diary St. Faustina had said, “From the age of seven, I experienced 

the definite call of God, the grace of a vocation to the religious life . . . I 

heard God’s voice in my soul; that is, an invitation to a more perfect 

life. But I was not always obedient to the call of grace.” 

 “The man came to the other son and gave the same order. He said 

in reply, ‘Yes, sir,’ but did not go.” Today, I want to preach upon what 

might be called “spiritual procrastination.” In the parable today the first 

son responds to his father (in the Greek) ou thelo – “I don’t want to.” 

This is a rude reply – gruff and without any title of respect for the 

father. The second son, on the other hand, answers his father “ego, 

Kyrie” – literally, not, “Yes, sir!” as in our translation, but “[That’s] me, 

Lord!” He uses a reverent title for his father. Everything seems good. 



The father must have been pleased . . . at first. But this polite son never 

actually goes out to the Lord’s vineyard! 

 Which of the two sons do we each most resemble? The refusal of 

the first son is common. There might be times in our lives when that 

was our dominant attitude to God. But in terms of our final destiny that 

open defiance may not be the greatest danger for our souls. In the 

parable, after all, the rude son eventually has a conversion of heart and 

goes out to work beside his father. I can imagine the scene. The young 

man comes out into the fields, embarrassed, and looks at the older 

man. Not much, if anything, is said, but the father smiles – at least to 

himself. And they work together. That is how men form bonds of love 

and friendship, working side by side. 

 But then there’s the second son. In one reading of the parable the 

second son does not lie to the father when he agrees to go out and 

work for him. He has good intentions, but never quite gets around to it. 

He never finds the energy to translate his good words into action. How 



many times in our own spiritual life have we made reverent promises of 

action to God? And how often have we failed to carry through on our 

resolutions? Even to the point where our faith dries out and shrivels up 

because it never leads to action? Because that’s how it is – a faith that 

does not lead to works, dies. 

In Canto III of Dante’s Inferno, Dante and his guide Virgil enter 

through the gates of Hell. Immediately inside they see this whirling 

mass of souls, like a murmuration of starlings, following this huge 

banner. Dante’s asks who they are, and Virgil tells him they are the 

souls of those who would not act in their lives on earth. In hell and 

purgatory Dante has divine justice and retribution take the form of a 

contrapasso, the opposite action of the sin people committed to land in 

such a place. These souls are tormented by swarms of wasps stinging 

them to make them go ever faster behind the banner. In life they 

wouldn’t move. Now in Hell they would be forced to act -- quickly, 

forever, but to no purpose. 



That could be us. After all the prayers prayed, after all the spiritual 

books read, after all the classes and conferences we’ve attended, after 

all the sacraments received – after promising the Father to go work in 

His vineyard for years and years, what do we have to show for it? What 

does God have to show for it?  

“How long will you keep putting me off?” Helena Kowalska didn’t 

become St. Faustina all at once. She spent years putting off Jesus and 

His offer of holiness and special vocation. Her road to sainthood began 

when she acted and actually did something really daring. She got up 

and left her old life that night. She simply packed her things – one 

dress, told her sister to say good-bye to her parents for her, and 

boarded the train for Warsaw not knowing where she would stay or 

where she was going. But she did act at last on Jesus’ invitation. 

What about our own spiritual procrastination? Is there some 

spiritual or moral task we have promised God we would take on, or 

finish? What is Jesus asking us to do for Him in His vineyard today? Ego 



Kyrie! What has He been calling us to do for a long time, but we haven’t 

gotten around to yet? How long has He put up with us? Maybe it’s not 

one task, but the basic matter of finally taking our whole relationship 

with Jesus seriously. But, in any case, He won’t wait forever. Time is 

running out for each of us. And the tax collectors and prostitutes have a 

head start on us already. It’s time to get up and act because soon it will 

be too late. 


